STRATEGIC CAPABILITY CHECK

How does your organization rate on the following questions? Score 1-10 where 1 = extremely
poor and 10 = extremely good.

1. Common purpose 1 23 456 7 8 910
2. Focus 123 456 7 8 9 10
3. Energy level 1 23 456 7 8 9 10
4. Clear philosophies 1 23 456 7 8 9 10
5. Consistent messages 1 23 456 7 8 9 10
6. Comfortable with ambiguity 1 2 3 456 7 8 9 10
7. Involvement/empowerment 1 2 3 456 7 8 9 10
8. Teamwork 1 23 456 7 8 9 10
9. Alertnessto opportunities 1 23 456 7 8 9 10

10. Win-win partnerships with key stakeholders 1 2 3 456 7 8 9 10

11. Curiosity/learning 1 23 456 7 8 9 10
12. Innovation 1 23 456 7 8 9 10
13. Speed/agility/flexibility 1 23 456 7 8 9 10
14. Aggression 123 456 7 8 9 10
15. Effective systems 1 2 3 456 7 8 9 10
16. Ability to execute plans 1 2 3 456 7 8 9 10
17. Effectivenessin leveraging strengths 1 2 3 456 7 8 9 10
18. Ability to build resources 1 23 456 7 8 9 10

19. Effective performance measures/incentives 1 23 456 7 8 9 10

20. Rapid feedback of results 1 2 3 456 7 8 9 10

TOTAL SCORE (POSSIBLE 200 POINTYS)
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